Appendix R

Consultation Phase -
Feedback

Western Water Final Water Plan 2008-2013



ACTION TABLES
Community Consultation — from Tuesday, August 14, to Friday, September 14.

Note: Many actions need to occur before the commencement of the community consultation
period. It is anticipated that information is supplied sufficiently early for people to read the
document and formulate a reply prior to September 14.

1. Western Water staff

Action When | Complete

Alert staff to Water Plan through Intranet From | Yes —plan loaded onto Inflow
14/8

Talk about plan at staff cluster meetings From | Yes
14/8

Conduct formal presentations -provide From | Yes -5 information sessions held

opportunity for staff to attend. 14/8

2. Western Water Advisory and Reference Groups

Action When | Complete

Construct database of group members 9/7 Yes

Prepare discs of draft plan 14/8 The draft Plan was loaded onto

Western Water's website rather
than distributed on CD, delivering
savings in printing and postage.

Prepare cover letter 10/08 Yes

Prepare feedback form 10/08 Yes

Conduct mail out 14/8 Yes

Organise strategic planning day 13/7 Yes

Conduct strategic planning day 28/8 Yes

3. Local government

Action When | Complete

Construct database of councils 9/7 Yes

Prepare discs of draft plan 14/8 The draft Plan was loaded onto

Western Water's website rather
than distributed on CD, delivering
savings in printing and postage.

Prepare cover letter 10/08 Yes
Prepare feedback form 10/08 Yes
Conduct mail out 14/8 Yes
Organise council workshop 5/11 Yes
Conduct council workshop 5/11 No. the information session was

cancelled due to lack of interest

4. General community

Action When Complete

Put Water Plan on the website 14/8 Yes

Prepare advertisements 14/8 Yes

Prepare media Early/8 | Yes

Prepare on-hold message Early/8 | No — This was considered
unnecessary with water restrictions
remaining a priority

5. Community groups

Action When Complete
Construct database of community groups | 9/7 Yes
Prepare discs of draft plan 14/8 The draft Plan was loaded onto

Western Water's website rather
than distributed on CD, delivering




savings in printing and postage.
Prepare letter 10/08 Yes
Prepare feedback form 10/08 Yes
Conduct mail out 14/8 Yes
6. Media
Action When Complete
Prepare media release Early/8 Yes
Send out media release 14/8 Yes
Conduct radio interviews on local radio. From 14/8 Yes

NRG radio 31 August




Draft water plan 2008-2013: Feedback form

Western Water’s draft Water Plan sets the direction for
projects and pricing for the period 2008-2013.

The Plan is designed to meet future demand, costs associated with ongoing water conservation and
environmental management initiatives and the continued delivery of high standards of customer
service.

Western Water welcomes your comments, which will be considered in preparing a final plan for
submission to the independent Essential Services Commission.

Feedback will be accepted until Friday, 14 September 2007. The draft plan can be viewed or
downloaded from Western Water's website www.westernwater.com.au.

Feedback can be submitted by mailing this form to Western Water, Water Plan, Reply Paid 2371,
Sunbury DC, 3429 or via email feedback@westernwater.com.au.

Name:

Address:

Contact phone:

Are you a Western Water customer?

Comment:

WESTERN

WATER //
-&

August 2007 ——



Western Water
CAG/CRG Strategic Planning Day 2007
Tuesday, 28" August 2007
Rupertswood Mansion Sunbury

Key Outputs

Water Plan Feedback

§ Endorsed approach to pricing and reaffirmed that tier 3-step
increase should be high.

§ Encouraged Western Water to continue to re-negotiate fixed bulk
entitlement structure with Southern Rural Water.

§ Environment:
Appropriate to assume a strong position on sustainability and
environment practices
Need effective means of communicating to customers what
Western Water is doing, particularly as community expectation is
increasing.

§ Unaccountable water — encourage Western water to continue to
reduce the percentage of unaccountable water and the reduction to
8% was seen as a very positive outcome.

§ Hardship policy to continue to be evolved. Case by case approach
being adopted with a strong emphasis on encouraging water
conservation.

§ Bores:
Encourage Western Water to have a clear philosophy on use of
bores and actively advocate its position
Important to ensure community equity and minimise opportunity
cost to Western Water.
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